CFAMH)KMHMPMHF BO3POXAAS NMPOU3BOACTBO,

YKPEMAM HESABUCUMOCTb!

IIOJIMTUKA B OBJIACTU KAYECTBA
000 «CTA-UHKUHUPUHI»

000 «CIr'A-MHXMWHHUPHUHI» - coBpeMeHHasi, AMHAMHYHO Pa3BUBAIOLIASCS MHXXUHUPHHIO-TIIPOM3BOICTBEHHASI
OpraHu3anus, crenuaiu3upyromasics Ha odbekTax HedTerazoBoit oTpaciu. OpraHuzauus peaausyeT NONHbIH MUK padorT,
HauWHas OT MHXMHHPMHIa W NPOEKTUPOBAHUA [0 MpPOU3BOACTBA M CEPBUCHOrO OOCIYXKMBaHMs, NpUMEHss Haubonee
COBEpLIEHHBIC, ¢ TEXHUYECKOM TOYKM 3pEHHsA, U DKOHOMMYECKHE OOOCHOBAaHHBIE pElleHHs Ui oOecreyeHus MpoeKTa
HEeo0X0JUMBIM 060pYIOBAHUEM.

Bce cnenuanmuctel OO0 «CIrA-MHXWHWPHUHI» UMEOT MHOTOJETHUH OMBIT KOHCONHTALMH paboT Mexay
OCHOBHBIMHU cTelikxonaepamu 1poekToB [TAO «["A3ITPOM» npu ocyluecTBIeHUH UHKUHUPUHTA, oadopa, MpOou3BOJCTBA,
TIOCTABOK M CEpBHCHOr0 OOCTY)XMBaHMs TPyOONpPOBOAHOH apMaTypbl Ul OOBEKTOB [OOBIYM, TPAHCIOPTHPOBKH W
nepepaboTku MPUPOIHOTO ra3a.

KagectBO MBI paccMaTpuBaeM Kak OJHO Hu3 0a30BbIX YCIOBHI COXpaHEHMSI KOHKYPEHTOCIOCOOHOCTH U
addexkTuBHOCTH OM3HECa, a cucTeMy MeHempkMmeHTa kadectBa (CMK), coorBeTcTByrolnyto TpeboBanusm ISO 9001:2015,
rOCT P HUCO 9001 - 2015, CTO Tasmpom 9001-2018 u CTO MHTU S.QS.7 kak HHCTPYMEHT AOCTHUXKEHHS
YIOBJIETBOPEHHOCTH NOTpeOHTeNeH U IOCTOSHHOTO YIIyUIIEHHS MPOAYKIHH, YCIYT ¥ IPOLIECCOB.

Hamu crparermyeckne LeJH: COo3aHWe KOHKYPEHTOCTIOCOOHOM MPOMYKLHMH, PACIMPEHHE PHIHKOB CObITa,
YIOBJIETBOpEHHE TPeOOBAHMIA U OXKUIAHKI NOTpeOuTeNel, MOMCK HOBBIX HATPABIEHMH Pa3BUTHS NPOU3BOACTBA.

Hamu 6a30Bble NPHHLIMIBI:

— TmopdepXkaHue pesyabTaTMBHOro ¢yHkuuoHupoanus CMK opranusanuy, obecrieueHHEe COOTBETCTBHS
tpe6osanusam 1SO 9001:2015, TOCT P UCO 9001 - 2015, CTO Iasnpom 9001 —2018 u CTO UHTU S.QS.7;

— cTpemyieHHe O0EeCNeuyWTh KadecTBO MpPOAYKIMH BhIIE OXHAAHUM moTpebuTens, obecneyeHHe MOCTOSHHOTO
TIOBBIIIEHHUS YJOBJIETBOPEHHOCTH NOTPeOUTENs!;

— obecneueHue 6e3yCIOBHOr0 COONMIOAEHMs BCEX NIPUMEHHMBIX 3aKOHOJATENbHBIX 1 HOPMAaTUBHEBIX TpeOoBaHHi 1
MaKCUMABHYIO HAIEJIEHHOCTD Ha YJI0BIETBOPEHHE HHTEPECOB BCEX 3aUHTEPECOBAHHbIX CTOPOH;

— NpHUMEHEHUE PUCK-OPUEHTHPOBAHHOIO MBILLIEHHS, MPEAYNIPeKACHAE U MCKITIOYeHHe Opaka Ha BCeX CTaHsaX
TIPOU3BOACTBEHHOTO LIUKJIA;

— JWMOEPCTBO PYKOBOICTBA, MOIJEp)KaHUe KOMIETEHTHOCTH, NpodecCHOHATU3Ma, HH(OOPMUPOBAHHOCTH U
MOTHBAlLliH IEPCOHANA;

— BOBJIEYEHHE BCeX PabOTHUKOB B ESATEIBHOCTh OpraHU3alyy 10 IojepxkaHuio U passutiio CMK, noctikeHuro
Lleneii B 0067acTH Ka4ecTBa, CTOSLMX TIepe] OpraHu3aluei;

— TmocTosiHHOe coBepiueHcTBoBaHne CMK opranusaimy;

— YCTaAHOBJIEHHE MPO3PaYHBIX, YECTHBIX ¥ CTUMYIUPYIOIUX KOHKYPEHLIMIO OTHOIIEHHH C IOCTaBLIUKAMU CBIPBS,
MaTepHasioB B YCIYT W BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Hamu ocHOBHBIE 3a1a4H:

— pacliMpeHue TeXHWYecKoM 0a3bl W pa3BUTHE OCHAILEHMs OpraHW3alUM, OPUEHTHPOBAHHOE Ha NpPUMEHEHME
NepeoBbIX TEXHOIOTHIA;

—  pacluMpeHre HOMEHKIIaTypHOTO Psiia M3rOTaBIMBaeMON MPOTYKIHH, BBIBOZ Ha PEIHOK HOBBIX BHJIOB ITPOAYKIIMH;

— pa3paboTka MHHOBAalMOHHBIX pELICHWH, HaNpaBIeHHbIX HA CO3JaHME HOBBIX TEXHOJNOTMil M yIyulUeHHe
KOHCTPYKLIMM M3rOTaBIMBaeMOM MPOLyKLIUH;

— obecnedeHue pe3ynbTaTiBHOro ¢ynkuronuposanuss CMK opranusaiyy;

— obecneuenue uurerpaunn CMK B OM3Hec-nponecchl OpraHu3alliy, ¢ YUeTOM YIPaBiIeHuUs H3MEHEHUSIMH;

— obecrnedeHne HAKOIUIEHHS OMBITA ¥ 3HAHWI opraHu3auyu, obecrneuenyne 3(pPeKTUBHBIX KOMMYHHKALUH BHYTPH
OpraHM3aluy ¥ C BHELIHEH cpeioi.

PyKOBOZICTBO OpraHu3anvy NIPpHHUMAET HA ceds1 BCHO IMOJTHOTY OTBETCTBCHHOCTH 3a:

— peann3zanuio HacTosiiel [ToMMTHKY U coaeiicTBUe €€ MOHUMaHUs BCEM IE€PCOHANIOM, BOB/IedeHHEe pabOTHHUKOB B
JIeATENBHOCTh B 00JIaCTH KauecTBa ¥ IIOCTOSIHHOE NOoBbILIeHKe pe3ynsratiBHocTH CMK opranusanyy;

— co3jaHMe HeoOXOMMMBIX YCIOBHi, obecrmeyeHue pesynbrariBHOro (yHkuuonupoBanus CMK, pecypcHoe
obecrieueHre 1 nocTosiHHOe ynyutiesne CMK.

PyKOBOACTBO OpraHu3aiii TpeOyeT OT KaKIOro COTPYAHHKA OpraHM3alyyd OTBETCTBEHHOIO OTHOLIGHMS K
o0ecreueH o KauecTBa NPOAYKLMH, TIPOLIECCOB U BBINOIHIEMOH HMHU AEATEIbHOC

Hupextop OO0 «CTA-UHKUHUPHUHI A.A. Mopes



